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CORPORATE OPERATING BUDGET CY 2023
EXECUTIVE SUMMARY

December 05, 2022
THE BOARD OF DIRECTORS

Villasis Water District
Villasis, Pangasinan

Ladies and Gentlemen:

The Corporate Operating Budget (COB| for this year is based from the agreed
Joint Venture (JV) Share as stipulated in the Joint Venture Agreement (JVA) from the
twenty-five (25) year partnership with the PrimeWater Infrastructure Corp. (PrimeWater).
The Villasis Water District's (VWD) partnership with PrimeWater is now approaching its
second (2" JV year for the Financing, Development, Improvement, Rehabilitation,
Expansion, Operation and Maintenance of the Water Supply and Septage Management
Systems, which has been evidently operational for a year with remarkable
accomplishments.

For Calendar Year (CY] 2023, the Districts forecasted revenue is
PhP 10.124 Million. The projected operating revenue is from the Share in the
Profit/Revenue of JV Share of PhP 10 Million (98.77%), Rent Income of PhP .060 Million
(.59%)], collection from accounts receivable of PhP .040 Million (.40%) and Interest
Income of PhP .024 Million (.24%).
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With the projected revenue, the District’s estimated cash disbursements for
CY 2023 is PhP 9.996 Million which consists of Personal Services (PS) Expense
amounting to PhP 7.135 Million (71.38%]), Maintenance and Other Operating Expense
(MOOE) of PhP 2.861 Million (28.62%). On the other hand, the non-cash expense is
forecasted at PhP.301 Million.
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Expenditure Distribution Chart CY 2023

The projections on expenses were mostly based on the agreed negotiated terms.
Furthermore, the Capital Expenditures (CAPEX) in the amount of PhP .328 Million for the
purchase of lot it Barangay Labit has been included in the COB for CY 2023.
As programmed in the JVA, a total of PhP 31.95 Million is set to be infused during the
second year of JV Operations of which some were already accomplished in advance
during the year 1 of the JV [as per VWD Board Resolution No. 04. series of 2021}

YEAR 2 CAPITAL EXPENDITURE PROGRAM (JV)

Administrative Improvements PhP  1.59 Million
Development of Ground Water Source 7.55 Million
Water Treatment .06 Million
NRW Reduction/Maintenance & Management Program .65 Million
Pipelaying Projects 16.17 Million
Water Tanks (Repainting/Rehab) .17 Million
Electrical Equipment and Accessories 5.76 Million
TOTAL PhP __ 31.95 Million
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For the second year of the JV between VWD and PrimeWater, the Value Added
Tax (VAT) of twelve percent (12%) will be applied to be incorporated in the basic water
tariff which is indicated in the signed JVA starting January 2023 consumption to be
billed on February 2023,

The VWD has adopted the final tranche of the Salary Standardization Law (SSL) v
under Republic Act No. 11466 an act adjusting the salary schedule of civilian personnel
in the government and authorizing the grant of additional benefits, and for other
purposes. For CY 2023, the Management applied the fourth tranche of the said law
starting January 01, 2023. The budget includes a total of seven (7) plantilla positions to
be part and be called as the Contract Monitoring Unit (CMU) of the VWD,

Reiterating the various Key Performance Indicators (KPI) that was part of the COB
such as targeted new connections, projected active connections, collection efficiency
and the like were already indicated in the JVA where the VWD Board and Management
will work hand in hand in monitoring said KPIs to meet and achieve it completely as
scheduled and as programmed.

The District is envisioning that we will utilize the budget and is eyeing for a
continuous success on the partnership with PrimeWater for the reliability of the supply
of quality water to its consumers and that the supply challenges are managed in future
to ensure sustainability.

The Management is grateful for the consistent support and trustworthy guidance
by the members of the Board. Rest assured that the Corporate Operating Budget for
CY 2023 will be our direction in achieving good governance.

SU Q. SISON, RN, DPA
Gerferal Manager C
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EXCERPT FROM THE MINUTES OF THE FIRST REGULAR MEETING OF THE MEMBERS OF
THE BOARD OF DIRECTORS ON 05™ DAY OF DECEMBER 2022 AT THE OFFICE OF THE
BOARD OF DIRECTORS, VILLASIS WATER DISTRICT NEW OFFICE BUILDING, VILLASIS,
PANGASINAN.

VWD BOARD RESOLUTION NO. 2022-13
Series of 2022

“Resolution approving the Villasis Water District
Corporate Operating Budget for Calendar Year 2023"

WHEREAS, the Villasis Water District (VWD) prepared its proposed Corporate
Operating Budget (COB| as a management tool to sustain the VWD projected revenues

and expenditures in its operation for the year 2023;

WHEREAS, the Management projected the amount of Ten Million One Hundred
Twenty-Four Thousand One Hundred Three Pesos and 38/100 (PhP 10,124,103.38) to
be a realizable revenue from the following sources,

Share in Profit/Revenue of Joint Venture ~ PhP 10,000,000.00
Collection of Accounts Receivables (PY) 40,103.38
Rent Income 60,000.00
Interest income 24,000.00
TOTAL RECEIPTS PhP 10,124,103.38

WHEREAS, the Management estimated the amount of Nine Million Nine
Hundred NinetySix Thousand Three Hundred Fifty-One Pesos & 81/ 100
(PhP 9,996,351.81) as legitimate, ordinary and necessary expenditures of VWD for its

operations as follows;

Personal Services EXpenses ~ PhP 7,135,157.39
Maintenance and Other Operating Expenses 2,861,194.42
TOTAL DISBURSEMENTS PhP 9,996,351.81

b VY

“Ditoy Villasis, Danum Nalinis”



HATER
VWD Board Resolution No. 2022-13, s, 2022
Page 2 0f 2

8

- .
g,

WHEREAS, after careful and extensive -scrutiny and deliberations of the items
contained in the Budget for CY 2023 of the VWD, the Board of Directors and the

Management unanimously agreed that this Budget is attainable;

WHEREEORE, on motion of Director Prescilla C. Bajit and unanimously seconded

by the Board;

RESOLVED, as it is hereby RESOLVED, to approve the Villasis Water District
Corporate Operating Budget for Calendar Year 2023.

RESOLVED FINALLY, to furnish copies of this Resolution to the Local Water
Utilities Administration (LWUA), Department of Budget and Management (DBM),

Commission on Audit (COA) for reference and compliance and upon request of other

appropriate agencies.

DONE AND APPROVED this 05" of December 2022.

VILLASIS WATER DISTRICT BOARD OF DIRECT! ORS

@NNV\/\/{
MILO L. RROZO, CPA

Chairman of the Board

/, _
FERDINAND M. SALES OSEFINA G. ROBINA, Ed.D.

Vice-Chairman of the Board Member of the Board
PRESCI?MIT JiMM%OY 0. CHAN
Memben of the Board Member of the Board
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