
        CURRENT MONTH         YEAR TO DATE

Actual Budget Variance Actual Budget Variance

Amount % to Total Amount % to Total Amount % to Budget Amount % to Total Amount % to Total Amount % to Budget

Business and Service Income:

   Generation, Transmission and Distribution Income (WS)1,499,889.39    95.25% 1,585,163.20  200.00% (85,273.81)       -5.38% 19,621,954.52  94.13% 18,816,140.40   95.35% 805,814.12       4.28%

   Interest Income 0.00% 7,500.00         0.45% (7,500.00)         -100.00% 52,222.22         0.25% 90,000.00          0.46% (37,777.78)        -41.98%

   Other Business and Service Income 28,893.90         1.83% 21,850.00       1.31% 7,043.90          32.24% 392,234.90       1.88% 262,200.00        1.33% 130,034.90       49.59%

   Fines and Penalties-Business and Service Income 45,962.15         2.92% 47,554.90       2.86% (1,592.75)         -3.35% 779,939.20       3.74% 564,444.22        2.86% 215,494.98       38.18%

Gross Income 1,574,745.44    100.00% 1,662,068.10  100.00% (87,322.66)       -5.25% 20,846,350.84  100.00% 19,732,784.62   100.00% 1,113,566.22    5.64%

-                     -                    

Less: Expenses -                     -                    

     Personal Services -                     -                    

          Salaries and Wages - Regular 423,540.00       26.90% 560,441.17     33.72% (136,901.17)     -24.43% 5,259,544.80    25.23% 5,425,687.34     27.50% (166,142.54)      -3.06%

          Salaries and Wages - (Job Order) 88,200.00         5.60% 53,333.33       3.21% 34,866.67        65.38% 952,020.06       4.57% 565,000.00        2.86% 387,020.06       68.50%

          Personnel Economic Relief Allowance (PERA) 46,000.00         2.92% 45,000.00       2.71% 1,000.00          2.22% 472,000.00       2.26% 540,000.00        2.74% (68,000.00)        -12.59%

          Additional Compensation (ADCOM) 0.00% -                  0.00% -                   -                    0.00% -                     0.00% -                    

          Representative Allowance (RA) 13,500.00         0.86% 12,500.00       0.75% 1,000.00          8.00% 148,250.00       0.71% 150,000.00        0.76% (1,750.00)          -1.17%

          Transportation Allowance 13,500.00         0.86% 12,500.00       0.75% 1,000.00          8.00% 148,250.00       0.71% 150,000.00        0.76% (1,750.00)          -1.17%

          Clothing/Uniform Allowance 0.00% -                  0.00% -                   110,647.00       0.53% 140,000.00        0.71% (29,353.00)        -20.97%

          Honoraria 26,790.00         1.70% 56,608.33       3.41% (29,818.33)       -52.67% 351,130.00       1.68% 679,300.00        3.44% (328,170.00)      -48.31%

          Year - End Bonus 105,500.00       6.70% 35,000.00       2.11% 70,500.00        201.43% 105,500.00       0.51% 420,000.00        2.13% (314,500.00)      -74.88%

          Other Bonuses and Allowances 34,500.00         2.19% 18,666.67       1.12% 15,833.33        84.82% 296,000.00       1.42% 224,000.00        1.14% 72,000.00         32.14%

          Life and Retirement Insurance Contributions 49,831.44         3.16% 59,133.12       3.56% (9,301.68)         -15.73% 516,744.58       2.48% 843,910.88        4.28% (327,166.30)      -38.77%

          PAG-IBIG Contributions 2,300.00           0.15% 8,210.50         0.49% (5,910.50)         -71.99% 61,689.52         0.30% 98,526.00          0.50% (36,836.48)        -37.39%

          PhilHealth Contributions 4,812.50           0.31% 6,217.50         0.37% (1,405.00)         -22.60% 51,538.50         0.25% 74,610.00          0.38% (23,071.50)        -30.92%

          ECC Contributions 2,300.00           0.15% 2,250.00         0.14% 50.00               2.22% 23,500.00         0.11% 27,000.00          0.14% (3,500.00)          -12.96%

         Provident Fund Contribution 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

         Other personnel Benefits Contributions 0.00% 0.00% -                   0.00% -                     0.00% -                    

         Overtime and holiday pay 0.00% 20,000.00       1.20% (20,000.00)       -100.00% 126,507.74       0.61% 240,000.00        1.22% (113,492.26)      -47.29%

         Other Personnel Benefits 0.00% 0.00% -                   85,470.40         0.41% -                     0.00% 85,470.40         

Total Personal Services 810,773.94       51.49% 889,860.62     53.54% (79,086.68)       -8.89% 8,708,792.60    41.78% 9,578,034.22     48.54% (869,241.62)      -9.08%

-                     

Maintenance and Other Operating Expenses (MOOE) -                     

     Supplies Expenses -                     

     Office Supplies Expense 12,602.19         0.80% 16,666.67       1.00% (4,064.48)         -24.39% 358,063.71       1.72% 200,000.00        1.01% 158,063.71       79.03%

     Accountable Forms Expenses (Printing) 161,187.50       10.24% 10,000.00       0.60% 151,187.50      1511.88% 293,582.61       1.41% 120,000.00        0.61% 173,582.61       144.65%

     Fuel, Oil and Lubricants Expenses 17,636.91         1.12% 20,000.00       1.20% (2,363.09)         -11.82% 259,131.63       1.24% 240,000.00        1.22% 19,131.63         7.97%

    Other Supplies Expenses 39,893.62         2.53% 0.00% 39,893.62        58,978.12         0.28% -                     0.00% 58,978.12         

     Travel and Educational Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Travel Expenses 23,162.00         1.47% 30,000.00       1.80% (6,838.00)         -22.79% 263,517.20       1.26% 360,000.00        1.82% (96,482.80)        -26.80%

     Training and Scholarship 0.00% 40,000.00       2.41% (40,000.00)       -100.00% 337,730.00       1.62% 480,000.00        2.43% (142,270.00)      -29.64%

     Utility Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Electricity 259,183.31       16.46% 190,000.00     11.43% 69,183.31        36.41% 1,997,788.33    9.58% 2,280,000.00     11.55% (282,211.67)      -12.38%

     Fuel/Cooking Gas 928.00              0.06% 1,000.00         0.06% (72.00)              -7.20% 8,550.00           0.04% 12,000.00          0.06% (3,450.00)          -28.75%

     Communication Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Postage and Deliveries 0.00% 416.67            0.03% (416.67)            -100.00% 710.00              0.00% 5,000.00            0.03% (4,290.00)          -85.80%

     Telephone Expenses - Landline 7,804.98           0.50% 6,250.00         0.38% 1,554.98          24.88% 103,203.04       0.50% 75,000.00          0.38% 28,203.04         37.60%

     Telephone Expenses - Mobile 25,251.89         1.60% 10,000.00       0.60% 15,251.89        152.52% 127,385.19       0.61% 120,000.00        0.61% 7,385.19           6.15%

     Internet Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Cable and Radio Expenses 370.00              0.02% 400.00            0.02% (30.00)              -7.50% 5,240.00           0.03% 4,800.00            0.02% 440.00              9.17%

     Printing and Advertising Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Advertising, Promotional and Marketing Expenses 0.00% 5,000.00         0.30% (5,000.00)         -100.00% 6,800.00           0.03% 60,000.00          0.30% (53,200.00)        -88.67%

     Taxes, Duties and Premiums 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Taxes, Duties and Licenses 38,900.42         2.47% 69,388.93       4.17% (30,488.51)       -43.94% 433,453.39       2.08% 828,851.24        4.20% (395,397.85)      -47.70%

     Insurance Premiums 951.56              0.06% 5,000.00         0.30% (4,048.44)         -80.97% 26,053.03         0.12% 60,000.00          0.30% (33,946.97)        -56.58%

     Franchise regulatory requirements  Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Representation  Expenses 177,360.25       11.26% 41,666.67       2.51% 135,693.58      325.66% 573,491.31       2.75% 500,000.00        2.53% 73,491.31         14.70%
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     Rent expenses 15,000.00         0.95% 15,000.00       0.90% -                   0.00% 180,000.00       0.86% 180,000.00        0.91% -                    0.00%

0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Awards, Prizes and Other Claims 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Miscellaneous expenses 46,968.40         2.98% 10,000.00       0.60% 36,968.40        369.68% 193,740.32       0.93% 120,000.00        0.61% 73,740.32         61.45%

     Generation and Distribution Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Generation, Transmission and Distribution Expenses 22,173.24         1.41% 29,166.67       1.75% (6,993.43)         -23.98% 221,952.51       1.06% 350,000.00        1.77% (128,047.49)      -36.58%

     Membership Dues and Contribution to Organizations 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Membership Dues and Contribution to Organizations 5,850.00           0.37% 8,333.33         0.50% (2,483.33)         -29.80% 60,028.00         0.29% 100,000.00        0.51% (39,972.00)        -39.97%

     Cultural and Athletic Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Other subsidies 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Repairs and Maintenance 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Repairs and Maintenance-Plant (UPIS) 1,835.00           0.12% 6,433.33         0.39% (4,598.33)         -71.48% 36,656.46         0.18% 77,200.00          0.39% (40,543.54)        -52.52%

     Repairs and Maintenance-Building and Other Structures 0.00% 3,000.00         0.18% (3,000.00)         -100.00% 58,527.00         0.28% 36,000.00          0.18% 22,527.00         62.58%

     Repairs and Maintenance-Office Equipment 1,180.00           0.07% 3,000.00         0.18% (1,820.00)         -60.67% 14,824.50         0.07% 36,000.00          0.18% (21,175.50)        -58.82%

     Repairs and Maintenance- Land Transportation Equipment150.00              0.01% 5,000.00         0.30% (4,850.00)         -97.00% 59,559.53         0.29% 60,000.00          0.30% (440.47)             -0.73%

     Repairs and Maintenance-Services 0.00% 4,566.67         0.27% (4,566.67)         -100.00% -                    0.00% 54,800.00          0.28% (54,800.00)        -100.00%

     Repairs and Maintenance-Construction Equipment 0.00% -                  0.00% -                   -                    0.00% -                     0.00% -                    
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     Repairs and Maintenance-Other Machinery and Equipment 0.00% 6,250.00         0.38% (6,250.00)         -100.00% 49,643.16         0.24% 75,000.00          0.38% (25,356.84)        -33.81%

     Repairs and Maintenance-Furnitures and Fixtures 0.00% 1,000.00         0.06% (1,000.00)         -100.00% 26,595.74         0.13% 12,000.00          0.06% 14,595.74         121.63%

     Donations 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Donations 0.00% 4,000.00         0.24% (4,000.00)         -100.00% 6,500.00           0.03% 48,000.00          0.24% (41,500.00)        -86.46%

     Professional Services 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Legal Services 0.00% 6,000.00         0.36% (6,000.00)         -100.00% 14,400.00         0.07% 72,000.00          0.36% (57,600.00)        -80.00%

     Auditing Services 0.00% 12,500.00       0.75% (12,500.00)       -100.00% 151,157.00       0.73% 150,000.00        0.76% 1,157.00           0.77%

     Security Services 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Computer Data Processing Services 0.00% 4,166.67         0.25% (4,166.67)         -100.00% 43,191.48         0.21% 50,000.00          0.25% (6,808.52)          -13.62%

     Other Professional Services 600.00              0.04% 1,000.00         0.06% (400.00)            -40.00% 600.00              0.00% 12,000.00          0.06% (11,400.00)        -95.00%

     Doubtful Accounts, Depreciation, Amortization and Depletion 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Doubtful Accounts Expenses 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Depreciation-Structure and improvements 8,846.87           0.56% 9,027.26         0.54% (180.39)            -2.00% 105,386.18       0.51% 108,327.08        0.55% (2,940.90)          -2.71%

     Depreciation-Plant 113,279.53       7.19% 109,042.00     6.56% 4,237.53          3.89% 1,302,495.96    6.25% 1,308,503.96     6.63% (6,008.00)          -0.46%

     Depreciation-Buildings and Other Structures 10,531.45         0.67% 11,515.81       0.69% (984.36)            -8.55% 126,377.40       0.61% 138,189.72        0.70% (11,812.32)        -8.55%

     Depreciation-Office Equipments 9,331.39           0.59% 8,520.70         0.51% 810.69             9.51% 104,950.84       0.50% 102,248.40        0.52% 2,702.44           2.64%

     Depreciation-Land Transportation Equipment 7,445.77           0.47% 13,049.67       0.79% (5,603.90)         -42.94% 116,279.06       0.56% 156,596.04        0.79% (40,316.98)        -25.75%

     Depreciation-Construction Equipment 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Depreciation-Other Machinery and Equipment 19,609.30         1.25% 21,331.47       1.28% (1,722.17)         -8.07% 234,501.60       1.12% 255,977.60        1.30% (21,476.00)        -8.39%

     Depreciation- Med. Dental 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

     Depreciation-Furniture and Fixtures 6,531.40           0.41% 4,179.77         0.25% 2,351.63          56.26% 68,289.35         0.33% 50,157.24          0.25% 18,132.11         36.15%

     Depreciation-IT Equipment 0.00% 0.00% -                   -                    0.00% -                     0.00% -                    

  TOTAL MOOE 1,034,564.98    65.70% 741,872.26     44.64% 292,692.72      39.45% 8,029,333.65    38.52% 8,898,651.28     45.10% (869,317.63)      -9.77%

-                   

  Financial Expense -                   -                    -                     

     Interest Expenses -                   0.00% 22,364.33       1.35% (22,364.33)       -100.00% 248,854.16       1.19% 274,567.00        1.39% (25,712.84)        -9.36%

     Retained Earnings  -                  -                   -                    -                    

  Total FE -                   0.00% 22,364.33       1.35% (22,364.33)       -100.00% 248,854.16       1.19% 274,567.00        1.39% (25,712.84)        -9.36%

Total  Expenses 1,845,338.92    117.18% 1,654,097.22  99.52% 191,241.70      11.56% 16,986,980.41  81.49% 18,751,252.50   95.03% (1,764,272.09)   -9.41%

Net Income (Loss) (270,593.48)     -17.18% 7,970.88         0.48% (278,564.36)     -3494.78% 3,859,370.43    18.51% 981,532.12        4.97% 2,877,838.31    293.20%

                                                                                


